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Purpose

This report sets out a general update of the Housing service together with proposals 
relating to the interim Housing accommodation at Walpole Park.

Recommendation

That the Board:

i) Approves the phasing out of the interim Housing accommodation at 
Walpole Park together with associated services.

ii) Notes the general update of key Housing services.

1.0 Background

1.1 In response to the public health emergency, and the Government’s 
‘Everyone In’ directive to provide safe and secure accommodation for 
anyone presenting as homeless, the priority for Housing was to ensure that 
all rough sleepers had an offer of accommodation and a place they could 
self-isolate if required. This included all non-priority homeless. 

1.2 This directive has now ended and focus has shifted to finding more settled 
accommodation for all those placed in interim accommodation. Approval of 
the Board is required to phase out the welfare cabins at Walpole Park 
together with associated services.

1.3 This report also provides a summary of service provision throughout the 
pandemic and current status of key service delivery

2.0 Housing Pods, Walpole Park

2.1 Since 26 March 2020, and in response to the ‘Everyone In’ directive, the 
Council has accommodated a total of 89 homeless individuals, either in the 
Pods at Walpole Park, in bed & breakfast accommodation, or in the 
Council’s own hostels, with a small minority requiring more specialist 
accommodation. 

2.2 These numbers are unprecedented and all support has been delivered by 
existing service provision based on significantly lower rough sleeper 
estimates. Despite this, all placements have had an assessment of their 



support needs, been linked in with GP services and have been offered 
outreach and inclusion services support. For many of the people we have 
helped, this has been a positive experience, not just in securing more settled 
accommodation, but making real lifestyle changes by engaging with support 
services to address their physical and mental health needs.

2.3 Whilst the ‘Everyone In’ directive ended on 21 August 2020 and Local 
Authorities no longer have to accommodate non-priority applicants, the 
Council is taking a more pragmatic approach to minimise risk to public 
health. Officers are assessing each approach for assistance on a case by 
case basis, and anyone identified as high risk, for example, sofa surfing 
across a number of addresses containing vulnerable household members, 
will continue to be accommodated. 

2.4 The main focus for officers now is to move occupants out of the interim 
accommodation into more settled, long term accommodation, and a number 
of people have already been successfully placed. As individuals move out of 
the pods, these are not being backfilled and the intention is to phase their 
return to the supplier over the coming months.

2.5 A number of factors will need to be taken into consideration when deciding 
how to phase the return of the pods. These factors include:

 The need to be able to flexibly respond to additional pressures as 
circumstances arise, such as the lack of usual winter bed provision in 
the hostel at 101 Gosport Road, Fareham, and services provided by 
local faith groups, due to the continued  high risk of infection in 
shared sleeping arrangements

 Potential for a second wave or local outbreak of the virus
 Limited availability of suitable move-on accommodation for individuals 

with intensive support needs. Whilst some options are being 
considered, such as Housing First initiatives, these will take some 
time to implement

 Although the temporary suspension of evictions has been extended to 
20 September 2020, it is anticipated that, when this is lifted, the 
Housing Service will see a rise in the number of homeless 
approaches.

2.6 Whilst a number of individuals have been moved on to more settled homes, 
34 individuals remain in interim accommodation. 18 of these are placed in 
the pods.
It is considered that the Council no longer requires all of the temporary 
accommodation available at Walpole Park and it should now send back 6 of 
the housing pods which are unoccupied. 

3.0 Housing Service update

3.1 Housing Register
Due to Covid-19, the Housing Register was closed to new applicants from 
20 March 2020 and the Housing Service moved to only dealing with 
emergency homelessness situations. This also including prioritising 



accommodation for patients discharged from hospital and unable to return to 
their home to help free up hospital beds during the pandemic.

3.2 On 27 April 2020, the Government provided further guidance for social 
landlords on prioritising Essential Moves to support the most vulnerable to 
move home. Essential Moves include:

 Supporting victims of domestic abuse and people fleeing violence
 Preventing severe overcrowding
 Facilitating move-on from temporary accommodation
 Supporting discharge from hospital to free up bed space for others 

requiring care
 Supporting those living in unsafe accommodation, or without settled 

accommodation which poses a risk to their health

3.3 Since this guidance was introduced, the Housing Service has facilitated a 
total of 86 Essential Moves.

3.4 With effect from 1 September 2020, the Housing Register has been re-
opened and normal service has been resumed. The number of households 
currently on the Housing Register is 745, with varying degrees of priority 
need.

3.5 Housing Repairs and Voids
The Housing Service moved to carrying out emergency repairs only from 20 
March 2020. This included compliance works such as gas safety checks. At 
the end of April 2020 and to mitigate the scale of any backlog of work, the 
scope of service was reviewed to include essential repairs and communal 
and exterior repairs, where safety permitted.

3.6 Long duration works that involve multiple operatives over an extended 
period, such as new kitchen and bathroom installations, and electrical re-
wires, have been reintroduced with effect from 01 September 2020 and 
contractors are returning to normal service provision. Any backlog has been 
reduced to cover only long duration works.

3.7 Void works have continued throughout the pandemic, where safe to do so. 
Initially, void properties were held for potential hospital discharges, or 
households in shared accommodation, such as GBC’s hostels, needing to 
safely self-isolate due to the virus.

3.8 In May 2020, the Government amended the Covid-19 regulations making it 
clear that people who wished to move home could do so. All applicants that 
had either been nominated for, or allocated, a vacant property pre-lockdown 
were contacted to determine if they wished to proceed with a move. All other 
voids have been allocated using the Essential Move criteria. 

3.9 Currently, there are a total of 36 voids, all at various stages of the process. 
End to end time has been impacted by the backlog at the Public Trustees 
Office as well as the volume of Essential Moves, all of which have required 



an additional layer of approval to ensure they meet the criteria.

3.10 Housing Development Programme
A report was submitted to Community Board on 22 January 2020 outlining 
the Council’s plan to deliver 100 new social housing dwellings over a 3 year 
period. Approval was given to proceed with the first three development sites 
to deliver 30 new dwellings.

3.11 A number of Registered Providers were approached to provide a project 
management service for the programme but unfortunately they did not have 
the capacity to assist at this time. The intention was to commence 
procurement of a consultant to undertake this role but this has been delayed 
due to the pandemic.

3.12 In July 2020, Portsmouth City Council was approached to provide strategic 
advice in relation to the programme. They are now engaged on a 
consultancy basis to assist with project management and the procurement of 
additional consultants to move the programme forwards; and are currently 
working on the first phase of the programme.

3.13 Core project strategies at this stage include Conservation, Fire Safety, 
Health & Safety, Inclusive Design, Planning, Plan for Use, Sustainability, 
Cost and the creation of a Risk Register.

3.14 The project team is also keen to bring forward any learning from the 
previous development at St Vincent Road that was completed in 2016 to 
inform future design. This includes:

 Consulting with the occupants of the development to gain end user 
feedback. 

 Undertaking a review of all repairs and maintenance to the St Vincent 
Road properties.

 Collating any relevant feedback from previous members of the 
original project team.

4.0 Conclusion

4.1 The report provides consideration of the current operational priorities being 
delivered by Housing services and an opportunity for the Board to consider 
the phased reduction of temporary Housing accommodation at Walpole 
Park.

Financial Services comments: The proposed reduction in the number of PODs 
is expected to have a positive financial impact to 
the Council as all of the expenditure is outside of 
the budget. Although Government grant is 
easing the financial burden.

Legal Services comments: Contained within the report
Equality and Diversity: No issues identified in the report
Climate Change implications:



Crime and Disorder:
Service Improvement Plan 
implications:
Corporate Plan:
Risk Assessment:
Background Papers: Report to Policy and Organisation Board dated 

28 July 2020 
Appendices: Appendix 1 - Report to Policy and Organisation 

Board dated 28 July 2020 ‘Emergency 
Procurement IT Equipment/ Housing Pods’

Report Author/Lead Officer: Julie Smith Head of Housing


